
The Uptown Eyes Culture Statement 

 
Uptown Eyes Eyewear Gallery is a successful and expanding business that values 

the uniqueness and contributions of all its team members. At Uptown Eyes, we employ 

and retain individuals who demonstrate the key attributes of intelligence, passion, 

positive attitude, respect, responsibility, and integrity.  

 Our culture is one of ever-evolving, progressive growth. We are constantly 

sharing and learning and educating each other. We exhibit competence, capability, 

and expertise in our respective fields and rely and appreciate each team members’ 

contributions. We are always thinking of how we can improve our processes in order to 

improve our daily work life as well as the patient experience.  

 In our actions we seek first to understand, then to be understood. We know that 

listening is the key to good communication. We operate with transparency and will 

exhibit open, direct communication with our team members, with no tolerance of 

gossip. It is everyone’s responsibility to give each other the benefit of the doubt and see 

such communication as constructive.  Unless there’s a viable reason for confidentiality, 

we can expect that our communications will be shared.  

We are all 100% open to questions, concerns, feedback, etc., but at the same 

time appreciate each other’s time and productivity. We understand that unnecessary 

interruptions can break important thought processes and distract from optimal 

production. We exhibit good judgement when deciding when is the best time to go to 

another team member for assistance, questions, and overall communication.  

 Because we view our mistakes as learning opportunities, we promote an 

environment that fosters creativity, leadership, improvement and progression. We see 

different opinions and views as opportunities to learn and grow as a team. We place 

issues in their proper perspective and focus our corrective actions on improving our 

systems, not on blame. We provide an environment of accountability, encouragement 

and support.  

 We appreciate the individuality of each team member and constantly seek to 

identify and nurture the strengths of each person in our planning and decision-making. 

We protect, help, and take care of each other. The respect we show to each other 

extends to our patients, clients, and vendors. 

 We recognize it is our individual and collective responsibility to hold one another 

accountable for living out our culture. It is our individual responsibility to help those who 

may, from time to time, stray from the culture we share and value.  

 We honor and reward each other when we live our culture. And, we have fun as 

we face each day’s challenges and opportunities.   

 

 


